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Selected highlights from our first year



Supporting the NPWS and NIEA led responses



Managing the Alert List
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Asian hornet rolling update



Dikerogammarus haemobaphes - Demon shrimp





Appropriate 

policy 

response

Shared Island Risk Analysis Framework

Review, improvement and change



Connecting people



Congratulations to the LIFE Raft partners!



Supporting ambition

Listed as IAS of Union concern (deferred 7 th August 2027)







ᵞ Over 20 events - helping people identify and understand 
the impact of invasive species

ᵞ Social media campaign - highlighting simple, everyday 

actions can everyone can take to tackle invasive 

species

ᵞ Meeting of the Marine and Coastal Non-indigenous 

and Invasive Species Steering Committee

ᵞ Launch of an environmental DNA project to detect 

invasive species with Zinto Labs

ᵞ Celebration of communities and organisations actively 

working to combat invasive species

ᵞ Thanks to all who supported Invasive Species Week









Comprehensive review of composting
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Allium triquetrum

Home / 

On-site
X X N/A

X

(Seeds & 

Bulbs)

Based on advice issued by RHS and GBNSS, however no empirical evidence

is reported.

While home compost systems are not reliable enough to ensure thermal

inactivation of A. triquetrum propagules it is unlikely that they will survive

industrial processes.Industrial N/A

Carpobrotus

edulis

Home / On-

site
* X* X X* N/A N/A

Evidence for in-situ decomposition is from hot climates, may not reliably

compost in cool systems.

Precautionary principal is applied. Only compost in well-managed, contained,

systems that achieve high temperatures. Cold home composting systems are

not suitable.

*Only suitable pre-flowering. Watch out for green fruits which can easily be

hidden in green vegetation.

Conclusions derived from practical management experience. Requires

empirical testing.



Shared Island alternative plant guide



Review of CSR and Biodiversity Duties

CSR

Framework in NI



Working towards improving campaigns and behavioural change



Academic literature review 

•The impact of campaigns is understudied so 

overall effectiveness is poorly understood. Most 

evaluations are poorly planned or non-existent.

•There is evidence to show that campaigns 

change attitudes and intentions but not 

necessarily behaviours . 

•Campaigns need to understand the 

characteristics of their target audiences, 

including barriers to change.

•Adopting a Behavioural Change Theory can 

provide useful insight when developing 

campaigns. 



Lessons from Check Clean Dry NZ 

•Research your audience and segment on 

attitudes, not just activity.

•Develop a business case –what is the 

cost of doing nothing?

•Having robust evaluation data helps ride 

out changes in political priorities.

•Don’t get too hung up on individual pests 
but view biosecurity as an overall system 

rather than a collection of individual asks. 

•Make a long-term commitment to the 

campaign, which is flexible enough to adapt 

to new challenges. 



Lessons for our Shared Island

•Campaigns are raising awareness but with a 

small proportion of the overall population and it 

is not clear that this is resulting in improved 

behaviours . 

•Future development of the campaigns require 

continuing the strong partnerships with 

interested and trusted partners across the 

island of Ireland:

“A key aspect of the campaign has been working 

with organisationstrusted by freshwater users.ò

•The campaigns need greater understanding 

of the barriers and motivators of the target 

audience to change.

•The campaigns need robust evaluation 

frameworks. 



Check Clean Dry 
•The campaign materials are well produced 

but some comments on making them more 
imaginative

•However, how well are these materials being 
received by our target audience? Is the 
segmentation correct?

•Some stakeholders view the complexity of the 
CCD message as being the major barrier to 
adoption…

•…while others believe that the challenge is that 
most of the target audience are unaware of the 
message. 

•If the CCD message were to be simplified, there 
is disagreement over which part to focus on.

•Greater monitoring and evaluation of the 
campaign is an urgent requirement. 



•Most Irish participants have little 

knowledge of this campaign but 

recognise its relevance.

•GB participants mention that 

engagement with garden centres has 

proved challenging  and stakeholders 

had little involvement in its development. 

•Longer term, there is potential for a 

BPW accreditation scheme with 

retails but many challenge exist.

•The need to update some of the 

materials was noted.

Be Plant Wise



•Campaign viewed as only partially 

promoted.

•One stakeholder believes the messages are 

not strong enough and key dangers missed 

out. 

•Greater industry involvement key to the 

future of this campaign. 

Be Pet Wise 



Summary

Challenges

i. Future budgets are modest so funding must be used 

efficiently.

ii. Year-to-year public budgeting prevents long-term 

planning; sustained multi-year effort is needed for 

measurable change. 

iii. Target actions (especially CCD) are seen as time-

consuming or difficult and must be performed consistently 

to be effective.

iv. Robust evaluation and an economic-cost case is needed 

to secure long-term funding.

Strategic recommendation

•Develop a five-year Strategic Behaviour Change Strategy. 

•Three different levels proposed; Gold, Silver and Bronze. 



Looking ahead to 2026
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