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➢First large-scale Mink Eradication 
effort in Ireland

➢Led by Breeding Waders EIP & 
NARGC, supported by NPWS

➢ 'Collaborative conservation'
➢Combining professionalconservation 

strategies, fieldcraft, local 
knowledge, data analysis, citizen 
science, outreach & education

1. Programme Overview



2. Species Overview



3. Key Objectives

➢ Eradicate American Mink from core area in 3.5 years

➢ Prove 'citizen science' model works

➢ Accurately cost expansion

➢ Explore funding opportunities for 'sister' project in 
Northern Ireland



This pilot programme takes a more strategic and 
comprehensive approach, using a combination of 
innovative methods to achieve lasting results:

4. Programme Actions

➢ Innovative detection and trapping techniques
o Scent gland
o Detection Dog
o Remote sensing
o Genetic analysis

➢ Citizen science model for cost-effective 
trapping
o Training and upskilling volunteers
o Public sightings portal

➢ Data collection and analysis
➢ Scaling and cost forecasts
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5. Programme Area Map

Midland’s  Area as Pilot Project:

➢  Existing Investment – NPWS has already supported long-term 
Mink control on Lough Ree, 2009-present

➢ Critical Habitat – Lough Ree is a Special Protection Area (SPA) with 
internationally important breeding waders and waterbirds. 
(Identification of Breeding Waterbird Hotspots: IWM No.129)

➢ Proven Activity – Mink presence and annual catch rates are well 
documented, making it an ideal test area.

➢  Strong Local Network – over 11 gun clubs, angling clubs, boating 
groups, RNLI, and community organisations ready to participate.

➢  Strategic Buffer Zone – success here can create a model for 
expansion and ultimately inform a national eradication programme.



5.1. Midland’s Pilot Area

The programme covers a 2,600km² area 
surrounding Lough Ree divided into:

➢ 1,030km² core area.

➢ 1,570km² buffer area.

A network of 600 traps will be strategically set and monitored within these 
areas for the duration of the programme.

• Trapping density of 1 trap/3km2

• 1/30th the area of Ireland



5.2. Waterbodies Midland’s Pilot Area

The area around Lough Ree is highly suitable for Mink due to the significant 
number of lakes and the strong concentration of rivers and streams.

➢Almost all dens within 50 m of 
rivers/lakes (females usually <10 m).Water-edge specialists 

➢Rabbit warrens, hollow trees, rocky 
areas, scrub & dense cover.Denning sites 

➢Spring: males roaming, Early summer: 
females denning-up, Autumn: juv. dispersal.Seasonal patterns 

➢Trapping density; 1 trap/3km2

➢Fieldcraft & local knowledge
Trapping strategy 

➢Lakes & wetlands hold vulnerable ground-
nesting birds, most at risk.Conservation hotspot 

Where Mink Live & Why Waterbodies Matter



5.3. Watercourses Map

Beyond these standard zones, we’ve added 
targeted buffer overlays around key 
waterbodies — rivers, lakes, and wetlands 
— which serve as hotspots for mink 
movement and denning. 
These ecological corridors are prioritized 
for trap placement due to their high 
suitability for mink habitat.

This adaptive buffer strategy ensures:

➢ Coverage of high-risk areas beyond the 
fixed radius

➢ Flexibility to respond to seasonal 
dispersal patterns

➢ Enhanced protection for vulnerable 
bird populations near water



6. Mock Trap Network Map - Athlone
Smart Trapping, Real-Time Results

➢ The Mock Area has been strategically divided 
into equal sections, each equipped with a trap 
installed by a trained volunteer. 

➢ Trap placement was guided by internal 
protocols, local site conditions, and seasonal 
mink behavior — ensuring maximum coverage 
and efficiency.

Live Dashboards give the Project Officer instant 
access to:
➢ Trap status updates
➢ Mink capture records
➢ Missed visits
➢ Trap conditions and dispatch alerts

This system turns field data into actionable insights 
— empowering faster decisions and more effective 
mink control



7. App Data Collection
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By combining Esri’s Field Maps and Survey123, our volunteers get a simple, one-tap system that’s both easy to use in the 
field and powerful enough to drive real conservation action.

Why Our Volunteers  Benefit from Using These Apps?

• You’re gaining hands-on experience with apps used 
by conservation professionals all over the world. Learn cutting-edge tools

• In just one minute, you can record data that makes a 
real difference for wildlife. Simple & powerful 

• Field Maps & Survey123 are industry-leading 
platforms in conservation, ecology, and research. Skills for the future 

• This is the same technology trusted by governments, 
NGOs, and scientists worldwide. The best on the market 

• You’re not just collecting data; you’re helping pioneer 
a smarter, faster way to protect Ireland’s wildlife. Be part of innovation 



7.1. App Data Collection
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Open Field Maps, drop a point, most fields auto-filled.
 Add Traps Easily

Upload a photo, date, and a few details, then submit.
 Record Trap Setup 

If triggered, open Field Maps → select trap → add visit (Survey123 form 
opens).

 Respond to Sensor 
Alerts 

Visit form pre-populated; just confirm details or update. 
 Streamlined Visits

If no trigger after 10 days, volunteers record a rebait visit.
 Routine Rebaiting 

With brief training, recording takes ~1 minute. 
 Fast & UserFriendly

All submissions feed directly into the project database for analysis.
 Instant Access 

Volunteer Data Collection App (Field Maps & Survey123)



7.2. App Data Collection
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 Add Traps Easily  Record Trap Setup  Fast & User-Friendly  Instant Access 



7.3. App Data Collection
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If triggered, or to rebait/check, open Field Maps → select trap → 
add visit (Survey123 form opens).

 Respond to 
Sensor Alerts 

Visit form pre-populated; just confirm details or update. 

 Streamlined 
Visits

If no trigger after 10 days, volunteers record a rebait visit.

 Routine 
Rebaiting 

With brief training, recording takes ~1 minute. 

 Fast & User-
Friendly

All submissions feed directly into the project database for 
analysis.

 Instant Access 

Volunteer Data Collection App (Field Maps & Survey123)



7.4. App Data Collection
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Field Visit Workflow

Alerts open pre-filled forms based on trap history → Irrelevant visit types are auto-filtered (e.g. lifted traps) → Logging takes ~1 minute; all data syncs 
instantly to the database



8. Public Sightings Survey Form
Why Report a Mink Sighting?

 Website: www.minkeradication.ie  → Report a Sighting→  Drop a pin  →   Add a photo  →  Submit

See a mink?
                             Report it! 
                                                      Protect Ireland’s wildlife in just 1 minute.

 We can’t track them all
• Your eyes on the ground make the difference.

 Every sighting counts
• Reports are used immediately to guide action in the Midlands.

 Quick & Easy 
• Drop a pin, add a few details, hit submit (1 minute)

 Support Conservation 
• A simple way for anyone to protect Ireland’s biodiversity.

 Stay in the loop
• Include your contact details to see the impact of your report.

1.

2.



8.1. Public Sightings Survey Form
Observer’s Guide- How to ‘Report a Mink Sighting’
Step 1 – Identify the Mink

Check differences with otter, pine 
marten, and stoat.

Step 2 – Reporter Information Step 3 – Location of Sighting & 
Animal Condition

Step 4 – Details of the Sighting
Additional Details (Optional)

Step 5 – Consent 
and Submit

Read the Copyright & GDPR 
consent text→ Click/ Tap 
Submit,  and  your sighting 
is sent directly to the team.

Enter the number of mink you saw.

Upload a photo if possible

Tick boxes if you 
know age or sex 
(adult male, female, 
juvenile).

Use the text box to describe what you 
saw (colour, size, behaviour, distance).

Select your confidence 
level (Very Confident, 
Moderately Confident, 
Unsure).

Use the interactive map to drop a pin 
where you saw the Mink

Confirm the point is accurate

Select the Animal Condition 
that matches what you 
observed:

Enter your Full Name (required)

Add a Phone Number (required for follow-up)

Email address is optional,
 but recommended if you’d like updates.

Quick Reminder  Website: www.minkeradication.ie → Report a Sighting

Add the date and time 
(defaults to “now” but can 
be edited).



8.1. Public Sightings Survey Form

 Website: www.minkeradication.ie  → Report a Sighting→  Drop a pin  →   
Add a photo  →  Submit

After You Submit a Mink Sighting:
 Log & thank

• Report is saved instantly in our system and acknowledged.
 Triage

• We check location, photos, details; assign High / Med / Low 
priority..

 Verify

• Team reviews on screen, then field-checks priority sites
 Act

• If confirmed, we deploy mink rafts, cameras, and traps.
 Remove & record

• Mink are humanely removed; all actions are geo-tagged and 
documented.

 Monitor

• Site stays on a watchlist to prevent re-colonisation and improve 
future response.

Your 1-minute report drives real action on the ground!

What We Do Next?



9. Volunteer Network

 Report Sightings 
•  Use the online form to log mink presence and signs.

 Support Trapping 
• Help monitor and maintain humane traps (trained & supervised).

 Detect Evidence 
•  Look for tracks, scats, and dens along rivers and lakes.

 Collect Data 
•  Record field notes, photos, and trap results for the project database.

 Engage Community 

•  Act as local ambassadors, spreading awareness and encouraging others 
to report.

 Protect Wildlife 
•  Directly contribute to safeguarding ground-nesting birds and native 

species.

Role of Volunteers in the Programme: 



10. Expected Outcomes

➢ Protection of Ground-Nesting Birds – improved 
breeding success for vulnerable waders and waterbirds.

➢ Healthier Ecosystems – recovery of native wildlife and 
balance in wetland habitats.

➢  Community Involvement – citizens actively engaged in 
conservation through reporting and volunteering.

➢ Effective Mink Control Model – development of best-
practice methods (traps, rafts, detection dogs) for wider 
use.

➢  Pathway to National Eradication – lessons from the 
pilot inform a potential all-Ireland programme.



Thank You
Owen Murphy
Senior Project Manager
Breeding Waders EIP

Midland’s Mink Eradication Programme
Website: www.minkeradication.ie
 Email: info@minkeradication.ie
 Mobile: +353 89 444 6840

Scan QR codes for Info

Breeding Waders EIP & NARGC

http://www.minkeradication.ie/
http://www.minkeradication.ie/
http://www.minkeradication.ie/
http://www.minkeradication.ie/
http://www.minkeradication.ie/
mailto:info@minkeradication.ie


Biodiversity Data Centre Records
2025 so far vs last 5 years 
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