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{ŎƻǘǘƛǎƘ LƴǾŀǎƛǾŜ {ǇŜŎƛŜǎ LƴƛǘƛŀǘƛǾŜ

Å8-year project:  2018 - 2023 and 2023 - 2026 

ÅWorking at a local level with partners and volunteers 
to establish  community-based strategic invasive non-
native species management across 29,500km2 of 
mainland Scotland 

ÅEngaging people with their local river environment

ÅLargest invasive species control project in British Isles



wŜǎǇƻƴŘƛƴƎ ǘƻ ƛƴǾŀǎƛǾŜ ƴƻƴπƴŀǘƛǾŜ ǎǇŜŎƛŜǎ π ƘƛŜǊŀǊŎƘȅ ƻŦ ŀŎǘƛƻƴ

ÅPrevention ς

ÅStop arrival of new species by 
blocking pathways and good 
biosecurity  

ÅEarly detection and rapid response ς

ÅFind invasive species and remove 
quickly before established 

ÅManagement ς 

ÅResponse when prevention and early 
detection have failed.  Expensive!

{ƛǘƪŀ ǎǇǊǳŎŜ
ϭbb{{



Project activities - 

!ƳŜǊƛŎŀƴ Ƴƛƴƪ ŎƻƴǘǊƻƭLƴǾŀǎƛǾŜ Ǉƭŀƴǘ ŎƻƴǘǊƻƭ9ŘǳŎŀǘƛƻƴ ϧ ŀǿŀǊŜƴŜǎǎ



ÅAmerican mink is a voracious and effective predator

ÅImpacts on native fauna ς particularly water voles and ground nesting birds

ÅWidespread but often present at low population density

ÅFantastic colonisers ς two seasonal migration periods travelling long distances seeking breeding territories

ÅResilient to control ς young mink at low density have higher reproductive rates and success 

aŜŜǘ ǘƘŜ !ƳŜǊƛŎŀƴ Ƴƛƴƪ



Mink on the move!

Å{Ŝŀǎƻƴŀƭƭȅ ƳƻōƛƭŜ ς ƳŜŀƴ ƴŀǘŀƭ ŘƛǎǇŜǊǎŀƭ ƻŦ нлƪƳ
    όнл҈ ǿƛƭƭ ƳƻǾŜ ҔулƪƳ ǘƻ ōǊŜŜŘƛƴƎ ǘŜǊǊƛǘƻǊƛŜǎύ

Å¢ǿƻ Ƴŀƛƴ ǇŜǊƛƻŘǎ ƻŦ ƳƛƎǊŀǘƛƻƴ ǿƘŜƴ Ƴƻǎǘ ŎŀǘŎƘŀōƭŜ ς 
Å9ŀǊƭȅ ǎǇǊƛƴƎ όǎŜŜƪƛƴƎ ōǊŜŜŘƛƴƎ ǘŜǊǊƛǘƻǊƛŜǎύ
Å[ŀǘŜ ǎǳƳƳŜǊ κ ŜŀǊƭȅ ŀǳǘǳƳƴ όŘƛǎǇŜǊǎŀƭ ƻŦ ȅƻǳƴƎ ƻŦ ȅŜŀǊύ

Å[Ŝǎǎ ŀŎǘƛǾŜ κ ƭŜǎǎ ŎŀǘŎƘŀōƭŜ ƛƴ ǿƛƴǘŜǊ ŀƴŘ ǿƘŜƴ ǿƛǘƘ ȅƻǳƴƎ ƛƴ 
ǎǳƳƳŜǊ



The monitoring and control network

aŀȄƛƳǳƳ ǘǊŀǇǎ ς рмс όнлнрύ
aŀȄƛƳǳƳ ǊŀŦǘǎ ς поп όнлнмύ

IŜŀǘ ƳŀǇ 
/ŀǇǘǳǊŜǎ нлмуπнлно 



aƛƴƪ ǘǊŀǇ ƳƻƴƛǘƻǊƛƴƎΣ ǘǊŀǇǇƛƴƎ ŀƴŘ ŘƛǎǇŀǘŎƘ



Live capture traps ς 
to let the good guys 
get away!



tŜƻǇƭŜ tƻǿŜǊ

aƛƴƪ ŎƻƴǘǊƻƭ  π нлму π нлнп

Å 29,500 km2 area covered

Å Maximum rafts: 434 (2021)

Å Maximum traps: 516 (2025)

Å 43 catchments

Å оро ǾƻƭǳƴǘŜŜǊǎ нлнп
Å нпп ǾƻƭǳƴǘŜŜǊǎ нлно
Å нуо ǾƻƭǳƴǘŜŜǊǎ нлнн
Å ому ǾƻƭǳƴǘŜŜǊǎ нлнм
Å орт ǾƻƭǳƴǘŜŜǊǎ нлнл
Å оор ǾƻƭǳƴǘŜŜǊǎ нлмф
Å мфр ǾƻƭǳƴǘŜŜǊǎ нлму
Å ммрм Ƴƛƴƪ ŘŜǎǇŀǘŎƘŜŘ  

Å 26,797 volunteer hours 2024
Å 16,331 volunteer hours 2023
Å 15,052 volunteer hours 2022
Å 21,289 volunteer hours 2021
Å 18,396 volunteer hours 2020
Å 21,788 volunteer hours 2019
Å 10,136 volunteer hours 2018
Å 129,789 volunteer hours total





{ǘŀǊǘ ƛƴ ǘƘŜ ǊƛƎƘǘ ǇƭŀŎŜ ς 
ǘƘƛƴƪ ŀōƻǳǘ ŘƛǎǇŜǊǎŀƭ 

мΦLƴƛǘƛŀƭ ƎŀǊŘŜƴ ǇƭŀƴǘƛƴƎ ŀƴŘ ŜǎŎŀǇŜ 
нΦ{ŜŜŘ κ ǿŀǘŜǊ ŘƛǎǇŜǊǎŀƭ όŘƻǿƴǎǘǊŜŀƳύ
оΦIǳƳŀƴ ŘƛǎǇŜǊǎŀƭ ŦǊƻƳ ŦƻƻǘǇŀǘƘ όōƻǘƘ ŘƛǊŜŎǘƛƻƴǎύ
пΦ[ƛƴŜŀǊ ǘǊŀƴǎǇƻǊǘ Ǿƛŀ Ǌŀƛƭǿŀȅ ƭƛƴŜ όōƻǘƘ ŘƛǊŜŎǘƛƻƴǎύ
·Φ    !ŎŎǳƳǳƭŀǘƛƻƴ ƻŦ Ǉƭŀƴǘǎ ƛƴ ƭƻǿŜǊ ŎŀǘŎƘƳŜƴǘ ŦǊƻƳ ŀƭƭ ǎƻǳǊŎŜǎ
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{ŎŀƭŜ ƻŦ ƛƴǾŀǎƛǾŜ Ǉƭŀƴǘ ŎƻƴǘǊƻƭ ŀŎǘƛǾƛǘȅ όнлнпύ

ÅControl programme is extensive ς 

Å >400 individual sites under management (many with multiple 
species)

Å369 volunteers in year 

Å1,043km of riverbank managed for giant hogweed 

Å436km of riverbank managed for Japanese knotweed

Å133km of riverbank managed for Himalayan balsam (169 
group control days)

Å43 American skunk cabbage sites controlled

ÅAll sites have records of ς 

Åmethod of control,

Åtime taken to undertake control,

Åchemical volumes used.



tŜƻǇƭŜ ǇƻǿŜǊΥ ǾƻƭǳƴǘŜŜǊ ŎƻƴǘǊƛōǳǘƛƻƴǎ ς нлмуκнлнр όŜƴŘ {ŜǇǘύ

мрфΣпрт ǾƻƭǳƴǘŜŜǊ ƘƻǳǊǎ

tƭŀƴǘ 

26,670 volunteer days = £2.266M

9ǉǳƛǾŀƭŜƴǘ ǘƻ мнт ǎǘŀŦŦ ȅŜŀǊǎ

Mink 

Ҍ = 
мрфΣпрт ǾƻƭǳƴǘŜŜǊ ƘƻǳǊǎ

нтΣном ǾƻƭǳƴǘŜŜǊ ƘƻǳǊǎ



YŜȅ ǘƻ ǎǳŎŎŜǎǎ ς tŜƻǇƭŜΣ ŎƻƳƳǳƴƛǘƛŜǎΣ ǾƻƭǳƴǘŜŜǊǎ


