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A 8-year project: 20182023 and 20232026

A Working at a local level with partners and volunteers
to establish communitpased strategiocvasive non
native speciemanagement across 29,500Kof
mainland Scotland

A Engaging people with their local river environment
A Largest invasive species control project in British Isles
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A Preventionc o o INVASIVE
A Stop arrival of new species by | LSRR gggg;gg
blocking pathways and good o "
biosecurity

A Early detection and rapid response

A Find invasive species and remove
quickly before established

A Managementc

A Response when prevention and ea ; Jeae
detection have failed. Expensive! Eies
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Project activities-
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A American mink is a voracious and effective predator

A Impacts on native faunaparticularly water voles and ground nesting birds

A Widespread but often present at low population density

A Fantastic coloniserstwo seasonal migration periods travelling long distances seeking breeding territor

A Resilient to controt young mink at low density have higher reproductive rates and success
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Mink on the move!
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American mink captures 2018 - 2024
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The monitoring and
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Live capture traps, &
to let the good guys |
get away! i
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A 29,500 km2 area covered

A Maximum rafts: 434 (2021)
A Maximum traps: 516 (2025)

A 43 catchments
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26,797 volunteer hours 2024
16,331 volunteer hours 2023
15,052 volunteer hours 2022
21,289 volunteer hours 2021
18,396 volunteer hours 2020
21,788 volunteer hours 2019
10,136 volunteer hours 2018
129,789 volunteer hours total
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A Control programme is extensive

A >400 individual sites under management (many with multiple
species)

A 369 volunteers in year
A 1,043km of riverbank managed for giant hogweed
A 436km of riverbank managed for Japanese knotweed

A 133km of riverbank managed for Himalayan balsam (169 i
group control days)

A 43 American skunk cabbage sites controlled

A All sites have records af
A method of control,
A time taken to undertake control,
A chemical volumes used.




26,670 volunteer days = £2.266M
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